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MISSOURI
Department of Public Safety

Missouri Gaming Commission

ASPIRATION

THEMES

INITIATIVES • Cross-train employees to 

ensure continuity of 

operations and promote 

teamwork

• Provide development 

opportunities to employees 

• Update problem gambling 

information on MGC website 

Collaborate to provide a proactive approach for the public safety of Missourians

Team Member 

Engagement
Inform and Educate Stakeholder Support

FY2025 Version 1.0

• Recognize employees by 

determining the best methods 

to award achievements and 

build camaraderie

• Create a more productive 

and creative workforce by 

increasing diversity

• Review and revise internal 

policies to ensure team 

members understand current 

expectations

• Update licensing applications

• Expansion of cybersecurity 

efforts
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